Slide 1

Slide 2

Slide 3

"PTEC enables us to
acknowledge our more
difficult policing experiences
are both real and shared”

(Dr Jessica Miller,
Director of Research, Police Care UK)

This is a simple summary of the

alue of PTEC in policing.

There are many different ways to use

PTEC as individuals, teams and
whole organisations.

Nonetheless, it will always come
Hown to acknowledging the reality

f the job.

PTEC tools

. How to use
PTEC

Police @’ |

I'lll PTEC Matrix

Traumatic
Events
Checklist

Risk
Assessment

The Police Traumatic Events

Checklist isn’t just a list.

t comes in a package of useful
materials to help individuals, teams
hnd whole forces decide how they
vant to use it.

The list actually sits within a matrix

and is in grid format. It comes with a
How to Use PTEC Guide which
explains all the practical ways in
which the matric can be completed
(such as a tally, or a visual aid or a
digital resource).

The matrix and guide comes with
two Risk Assessments : one to help
force decision-makers weigh up the
pros and cons of using it, and one to
weight up the pros and cons of not
using it.
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These Risk Assessments help to
show why the College of Policing
intend to refer to PTEC in their
forthcoming APP on wellbeing for
2024: the benefits and opportunities
are very clear.

= m erecmatrix | DS 1S the matrix

You will see that the checklist of
bolice traumatic events runs down
the first column on the right.

These are the top ten most common
worst’ reported incidents
pxperienced in UK policing

epresented by 1531 descriptions of
trauma, over 4564 reference points
to traumatic components of
incidents, taken from a sample of
over 18 000 serving police and staff
(from the Policing: The Job & The
Life survey 2019 undertaken by The
University of Cambridge with Police
Care UK). It is important to note that
these a listed in order of frequency:
the most common first. (They do not
differ in severity, they all share the
same quality of being officers’ and
staff’s worst ever experiences). The
list of incidents represents 75% of
UK policing’s worst reported
experiences (this is a normal
distribution and the remaining 25%
were so unusual and unique that
they didn’t fit in to these ten
categories- and this reflects well that
we can’t always put human
experience entirely into neat boxes
that we can all relate to!)

Along the top row are a list of
situational factors extracted from



these 1531 descriptions. These are
components of experiences that
participants wanted to explain were
also happening at the time of the
incident they found to be their
worst. Understanding these
conditions (also called ‘peritraumatic
factors’) helps individuals, teams and
even whole forces to understand
what can lower general resilience
during incidents.

About the content

The point of PTEC is to share
common ground and so, in a way,
the content should not come as a
surprise — but many people find it
very interesting to see it laid out in
front of them, possibly for the first
time.

The top incidents described as being
the worst are those involving harm
to children and sudden or unnatural
death. This can be explained by
evolution: as a species, we are most
wired to protect the young and avoid
death if we can. The top situational
factor is gruesomeness (which may
again be explained by a natural
aversion to seeing the human body
badly harmed). Interestingly, the
second most common condition that
likely adds to the traumatic impact
of an incident is organizational
pressure (such as lack of resources,
behavioural issues in the workplace
and being under investigation). The
2019 research also showed that
there are several conditions in the
workplace that can lead to PTSD
when combined with trauma
exposure. This shows just how
critical how we are with each other
and how we are managed in each
force is for resilience.

A note on Covid

You will see that there is also space
made to reflect on the impact of the
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pandemic on how trauma exposure
is experienced in policing, should
that need to be explored for
individuals or processes that have
been effected.

Be E be
i ;
- H

How to use
PTEC

+ Why this Guidance

+ Practical examples

* Quotes from users

+ FAQs

+ ‘What next’ suggestions

There is a comprehensive series of
buidance materials to support its
hpplication in wellbeing, TRiM,
frauma triage, supervisions,
recruitment, peer support,
eadership, force systems and of
course individuals (for anyone

oming across PTEC in policing).

The guidance explains why that area
of business might benefit from
managing trauma exposure more
overtly, practical examples of how
that might help, quotes from those
who have tried and tested this
before, and some frequently asked
questions.

Even by just reading the guidance,
you are contributing to systemic
change in policing by becoming
more trauma-informed and
confident in understanding the
necessary place that trauma
exposure and its management hasin
everyday life in the job.
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How to use
PTEC

THE CONVERSATION STARTER
FOR INDIVIDUALS, TEAMS, PEER SUPPORT

\ good way of getting familiar with
PTEC is to read the How to Use PTEC
Guide and follow the most simple
vays in which people can find it
Lseful.

Perhaps the most obvious benefit of
PTEC is that it eases (once

potentially difficult) conversations
that would be really good to have to
maintain resilience.

. How to use

PTEC
THE TECHNICAL TOOL

DIGITISING FOR PROACTIVE MONITORING

PTEC is a versatile tool which can be digitised using survey software as
well as some existing force systems.

For those who are more technically
br process-minded, how PTEC can be
Higitized or automated is worth
ooking into.

The National Police Wellbeing
bervice and the NPCC are keen to
bupport several forces tracking

trauma exposure using PTEC from
2023.

This can be done to monitor
exposure, to manage resource
allocation and to automate referrals
and trigger interventions.

How to use
PTEC

THE LOG
DATES, NUMBERS OR NAMES

PTEC can also collect data in many
Hifferent ways: for individuals,
managers or whole systems.

Fach box in the matrix can contain
arks, tallies, dates or even IDs
such as collar numbers or
hnonymized unique identifiers)
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UNDERSTANDING EXPERIENCES
INVESTIGATING THEMES AND PATTERNS

y ‘% .,,::,;:

How to use
PTEC

For those who wish to use PTEC as a
more investigative tool into the
hature of trauma exposure and
management in individuals, team or
whole forces, identifying
felationships and patterns between
ncidents and situational factors can

be very helpful.

By doing this, we can better
understand our very personal habits
of thought, resiliences and
vulnerabilities in one moment in
time (or over time). We can also
understand team vulnerabilities and
resiliences based on who has
attended what in which
circumstances.

What is important to remember
when noting patterns of thoughts
and behaviour is that patterns will
change over time, as the human
brain changes and adapts to
experience over time.

(This is a good example of a risk
factor for using PTEC, which you will
find in the Risk Assessments: it is
important to respect that what PTEC
may help us understand will have a
time limit, as resiliences and
vulnerabilities in the way we work
change over time, and so to regularly
check in with patterns to see how
they change is really responsible way
to use PTEC to manage trauma).
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Risk
Assessment

« Already out there
« Not having guidance
« Need for systemic support

Individuals: the smallest
step

he two Risk Assessments are
mportant for anyone making a
ecision to use PTEC with anyone
ther than themself.

uch work by several forces and a
ational steering group has gone

against all potential risks of using
PTEC.

Trauma is, by nature, a high-risk area
of work in policing and it is to be
expected (and respected) that
decision-makers need to take time to
work out its most appropriate and
valuable application. Much of this
thinking has been done for us within
the Risk Assessment and yet if there
are other risks not outlined, there is
space in each template to add your
own observations and
considerations.

The Risk Assessment for not using
PTEC is a vital read. PTEC is already
in the public domain and has been
since its paper was peer reviewed
here: The development of a UK
police traumatic events checklist - JK
Miller, CR Brewin, M Soffia, M Elliott-
Davies, BJ Burchell, A Peart, 2022
(sagepub.com)

With the forthcoming APP from The
College of Policing recommending
PTEC being imminent for 2024,
forces will need good reason not to
see any application of PTEC being
beneficial.
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| PTEC Case Studies

To help forces understand how
hpplying PTEC in force can play out
ie how things are envisioned, how
they are engaged with, how they
and, and what can be learned along
the way), we have produced three
ez fase studies from two forces in

onsultation with the national

steering group in 2022 and 2023.

The case studies cover:

* How to assess risk and make
decisions within force on PTEC
application

* How PTEC can support wellness
interventions

* How PTEC can be used with

supervisors to manage trauma

exposure in small teams

-
PTEC for individuals

« MONITORING YOUR TRAUMA EXPOSURE AT WORK

« IDENITFYING EVENTS THAT STAND OUT SO YOU CAN SEEK HELP

+ RECOGNISING FACTORS OF WHAT MAKES SOME SITUATIONS HARDER OR EASIER
* STARTING CONVERSATIONS WITH YOUR LINE MANAGER, PEER OR THERAPIST

why | found that incident so tough

"Glancing at PTEC, | soon realised all these years later 1

- it's like I've given myself permission to move on"

Here is an exert from the Guidance
or Individuals.

t offers a quote and examples of
how each of us might use PTEC to
responsibly manage our trauma
bxposure, our vulnerability and our
resielince.
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s well as vulner:

o may be able t:

g a love
s, job allocation,
rrals, and even team building

[ ] My manager] wants me to be OK, but he can't deal with me not being OK
-
PTEC for supervisars
" n ity betwesn ,

Here is an exert from the Guidance
for Supervisors (and managers)

- |t offers a quote and examples of
how PTEC can be used to tap into
teams’ resilience as well as
ulnerability, how to appreciate how

@1 rauma resilience may be tracked

ver time as it shifts and changes
with collective experience, and how
to take on board working conditions
within the team and managerial
responsibilities and opportunities
that PTEC may shed light on.

"PTEC enables us to
acknowledge our more
difficult policing experiences
are both real and shared”

(Dr Jessica Miller,
Director of Research, Police Care UK)

A\gain, it is important to continually
keep in mind the simple value of
PTEC, no matter how we choose to
Ise it (or change how we use it over
fime).

jsrupted bodies, gory injuries, horror
lacking resources, support, being under

s when a victim resembles somecne o is known)

BARONESS CASEY

REVIEwW PTEC can help change how police

pfficers and staff experience their

¢ wider work. If we can develop a

rommon language in forces, in
fommunities, among decision-
making bodies and politicians that
reflects the simple reality that the

\ature if the job is such that
sometimes it’s going to hurt, we can
help manage this in a resilient and
pragmatic way. The more we do this,
the more we protect each other and
maintain our pride and performance
in a job like no other.
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UNIVERSITY 08
CAMBRIDGE

PTEC

Police Traumatic Events Checkl

fwork
incidents

gsupporttime
5 dealing pecple.

For more information visit: Boliee
Police Traumatic Events Checklist (PTEC) - Police Care UK




